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Objectives

- Become familiar with three tools to identify
the presence or absence of core curriculum
features and SEL practices in your program.,

* Review the 6 SEL domains.
- Connect to a community of practice.
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Agenda

Overview of the Strengths Builder Method

Visual Summary

— Assessing your Curriculum Features

SEL Domains

— Assessing your SEL Practices
— Assessing Youth SEL Skills

Closing Reflection
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SEL Challenge Purpose

The SEL Challenge was designed to:

1. ldentify promising practices for building SEL
skills with vulnerable adolescents, and

2. Develop a method for taking these practices to
scale in thousands of out-of-school time settings.

The promising practices are called Standards for SEL
Practice.

The method is called the SEL Strengths Builder.
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SEL Challenge Findings

mwn THRIVE

SEL Field Guide
RGANIZATION DO TO
JPPORT SOCIAL AND
OTIONAL LEARNING?

* Virtual Learning
Community and
Strengths Builder
Content

SELpractices.org
« Technical Report
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Six SEL Dowmains

Table 2. Standards for SEL Practicein Six Domains
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] Key youth experiences

challenging emofions.

* Youth experience a range
of positive and negative
emotions in asafe context.

+ Youth have opportunities
to practice and develop
healthy and functional
emotion skills.

Abilities to be aware of and constructively handle both positive and

| Staff proctices
* Staff create and adjustthe

I used o think of this progrom

structure of daily activities
toaccommaodate youth's
processing of emotion.
Staff model healthy emotion
strategies within the
context of caring, mutually-
respectful relationships
with youth.

Staff provide coaching to
youth about handling and
learning from their ongoing
emotional experiences.
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iy [ e eded o aome here. Vo kmow
yourre cutting wood That's a great
outlet for bringing out some of the
ager ar depressionyou have. And it

reaily hvelps you contral yourself.”
—PWEF Vouth Foass
Group partiapant

Relating to others with acceptance, understanding, and sensitivity ~When you start leaching about

Abilities to collaborate and coordinate action with others.
[ Key youth experiences

* Youth develop group
cohesian and trust.

+ Youth partidpate in
successful collaboration.

* Youthmanage challenges
to creating and maintaining
effective working
relationships.

| Staff practices
+ 5taff provide programswith

to their diverse perspectives and experiences.
%] Key youth experiences | Staffpractices

+ Youth explore social + 5taff provide programs
structure and power in with appropriate structure
relation to themselves and for sharing experience and
others, promoting equity.

* Youth share their stories + 5taff model empathy skills
and listen tothe stories of with youth.
others,

+ Youth practice relating to
others with acceptance and
understanding.

morms and structure.
Staff model te

cancapts of empathy, you have
o be secure in who you are ong
wihirt yourr feeling's ane to be relate
empathetically for something that
sam ebady elve i demling with,”

= Natelle Coope £ Boys & Girls Clubs of
Greater Milwaukss

“Wiven It COMES b temmwerk u
ity abaut dolng exerchses that

allow youth towork together

mntﬂummﬂm_:t'msm
their experience &3 o & am, 5o that
they'ra not only undersernding the
higues like the aaft of being o

skills
with youth.

Staff facilitate or Intervene
as needed to foster or
sustain youth-led group
dynamics and successful
collaboration.

oad team member and how temms

work, but ks begimming to believe i
thet oz o idea.”

—Pmul Griffiin, The Passibillty Project

PROBLEMSOLVING  Abilities to plan, strategize. and implement complex tasks.
[ Key youth experiences
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obligations of challenging roles.

| Key yowth experiences

* Youth take on rolesand
d:lgm:hnsml:hh program
activitl

* Youth encuumerdﬁ‘lkult
demands,

+ Youth draw on resources to
fulfill challenging roles and
internalize accomplishment.

Capacities to take action, sustain motivation, and persevere through
challenge toward an identified goal

1 Key youth experiences

* Youth set ambitious and
realistic goals.

* ‘Youth developand sustain
mativation by doing work
that mattersto them.

+ ‘Youth have experiences
persevering through theups
and downs of difficult work.

*+ Youth e in cts
that invoe organizing
actiens over time.

‘Youth learn through cydes
of strategic planning.
execution, responding to
emergent problems, trial
and error, and reflection on
outcomes.,

Youth reflecton how
outcomes of their work
provide information that
helps build and verify youth
skills.

RESPONSIEILITY Dispositions and abilities to reliably meet commitmentsand fulfill

| Stnff proctices

* Staff provide structured but

| Stnff proctices

open-ended roles for youth,
Staff model and fulfill their
own roles.

Staff promote high
expectations, respect
youth's ownership of their
roles, and provide help only
as needed.

* 5taff provide angoing

| Seaff proctices

assistance tohelp youth
develop motivation within
tthe work.

Staff encourage youth to
persist through challenging
work, making sure that
the effortbehind youth's
achievement is recognized.

+ 5taff provide sufficent
structure to youth-driven
projects,

Staff create opportunities
for youth to observe models
ofsuccessful work.

Staff provide assistance, as
needed, o helpyouth learn
and solve problems on their
own.

Staff offer youth
oppertunities for reflection
an project outcomes,
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Ourtwavel Bound Schoaol
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we bulld upon our sccess?™ 5o your'ne
trying to engage the youth voice as
munch o passibie in the planming, and
your're trying i do i ino woy that i
mamagealy e within te resources that
your frave avallabile,”

—Allison Wiliams, Wyman

“They kept having fo go back

e the arcm visirention to talk
enbivert wivart it i chert they

wonéed o do andthen they kept
BEting and 50 everytime
theyd set odate, the re wos another
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Six SEL Dowmains

EMOTION

PROBLEM

EMPATHY TEAMWORK ~ RESPONSIBILITY  INITIATIVE SOLVING

MANAGEMENT
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SEL Program Model

project-based learning with
intensive co-regulation
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Curriculum Features
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SEL Curriculum

Curriculum includes:

- The sequence of content and experiences fit
to the developmental and learning needs of
youth, and

« The supports necessary for the instructional
staff to plan and implement that sequence.
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SEL Dowmains Jigsaw

1. Find 2-6 people with the same SEL Domain.

2. Become an expert! Review the materials for
that domain. Everyone should be prepared to
share their newfound expertise in a
presentation of 1 minute or less.
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SEL Dowmains Jigsaw

1. Form a new group with exactly 6 members, one for
each SEL Domain

L)

w3 x_3#
© CAY PO ! ©) ©
Emotion Empathy Teamwork Responsibility Initiative Problem Solving
Management Relating to Abilities to Dispositions Capacities to Ab/l/t/es‘to plan,
Abilities to be others with collaborate and abilities to take action, str. ategize, and
aware of and acceptance, and coordinate reliably meet sustain implement
constructively understanding, action with commitments motivation, complex tasks.
handle both and sensitivity others. and fulfill and persevere
positive and to their diverse obligations of through
challenging perspectives challenging challenge
emotions. and roles. toward an
experiences. identified goal.

Each person shares their expertise on their SEL

Domain.
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SEL Dowmains

- What did you learn?

* What reminded you
of your program?

* Questions?
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Assessing SEL Practices

Key Youth Experiences Staff Practices
How important is this to your How important is this to your
program? program?
1 = Not important; 3 = Moderately 1 = Not important; 3 = Moderately
important; 5 = Very important important; 5 = Very important

Do youth have this experience in your In our program, we

program? 1 = do not enact this practice
1 = Youth do not experience this as part 3 = enact this inconsistently
of our program. 5 = enact this consistently
3 =This is a casual or incidental part of
youths’ program experience. Mark with an X when in the program
5 =This is a well-developed part of year this practice typically or most
youths’ program experience. frequently occurs. (You may mark
. more than one column.)
How many youth in your program Beginning; ; Middle; End

have this experience?
1 =None; 3=Some; 5= All
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What were your results?

What were your strengths?
« What factors contribute to success?
Which could you do more of?

« Which standards are high priorities for you, based on
the youth you serve and the goals of your program?

* Which are less of a priority, and why?

- How do the results of the assessment fit with your
vision for your program?

- What practices make sense to focus on first?
- How could you address potential obstacles?
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Continuous Improvement

Quality assessment. Team based improvement Instructional coaching for
planning with data. staff by site managers.
Targeted staff trainings for
instructional skill bu.ldlng
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SEL Strengths Builder Method
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Assessing Assessing Assessing
SEL Curriculum 8 SEL PRACTICES YOUTH
SEL SKILLS

Part of the SEL Strengths Builder Fart of the SEL Strengths Builder Part of the SEL Strengths Builder
www St practices.orp wwn Stlpracticesorg www.SElpractices.erg
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http://selpractices.org/

SEL Strengths Builder Method

s THRIVE « Map your curriculum
content sequence.

Assessing * Find opportunities
SEL Curriculum for SEL skill

development in the
curriculum.

the SEL Strengths Builder
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SEL Strengths Builder Method

s THRIVE  Rate the intensity
and importance of
, each standard of

Assessing

SEL PRACTICES practice.

- Complete
independently and
discuss as a team.

Part of the SEL Strengths Builder
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SEL Strengths Builder Method

s THRIVE - Rate individual youth
S to understand the
s skills youth bring to
YOUTH the program.

SEL SKILLS - Look at aggregate

results to reflect on
opportunities the
program presents to
practice skills.
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Engage with the Virtual Learning
Community at SELpractices.org

T IV LA

RELATED RESOURCE

SHARE ¥ f O =

Join the Discussion Share resources from your
define responsibility? progr‘am!

How does your organization

Post to social media!

Look for opportunities to join
the discussion!
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Looking for more support?

You may be interested in an SEL Challenge Box Set:
« SEL Field Guide
3 Strengths Builder Assessments

Planning with Data Handbook

5 Live Webinars

Technical Assistance call from a Weikart Center coach
Visit https://store.cypg.org/collections/sel

Live trainings are also available. Email SEL@cypg.org
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https://store.cypq.org/collections/sel
https://store.cypq.org/collections/sel
https://store.cypq.org/collections/sel
mailto:SEL@cypq.org
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Thank you!
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